Department of Education

Investing for Success

Under this agreement for 2022
Heatley Secondary College will receive

$519 517

This funding will be used to

Instruction: Use this space to state what you expect from your improvement initiatives.
e Attain 100% QCE / QCIA for Year 12 students.

e Increase the percentage of students achieving a C or better in all subjects to 80%.
e Increase the College attendance rate to 85% average attendance.

e Improve the reading age of the 50% of Year 7 and 8 students reading at Year level 1-4 through an
evidenced based intervention reading program.

Our initiatives include
Instruction: Use this space to outline the evidence-based initiatives you will implement to address
prioritised problems of practice and achieve your targets.

e Implement the Macquarie Literacy targeted intervention reading program to improve the reading ability
of low literacy students in Years 7 & 8.

e Continue the implementation of a Tier 2 and Tier 3 case management support system to ensure all at
risk students are case managed and Year 12 students are on track to achieve their QCE.

Our school will improve student outcomes by
e Continue to employ additional Student Wellbeing staff to support the wellbeing, engagement and
academic achievement of STUAENES ........c..uuiiiiiiie e $380 950
o Head of Department: Student Wellbeing
o Additional 1.6 Guidance Officers
e Employ additional Learning Support teacher aides to:

o Assist with the implementation of the Macquarie Literacy targeted reading intervention program
to Year 7 & 8 low expectancy students

o Provide increased classroom learning support to students Year 7-12 .......................... $138 567
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Murray James Michael De’Ath
Principal Director-General
Heatley Secondary College Department of Education
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.
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